




2015 - 2019
Built an award winning  

world-class MTB destination 
without a shovel in the ground.



124,000
UNIQUE  

VISITORS

304,000
PAGEVIEWS

2015 - 2019



ROUTE GUIDE DOWNLOADED



MOUNTAIN BIKING ON THE 

OREGON COAST 

YEARS AGO



MOUNTAIN BIKING  
ON THE OREGON 

COAST TODAY

2019 KLOOTCHY

2019 TILLAMOOK

2018 WILDER

2017 CAPE MTN

2018 WHISKEY RUN

2016 ROGUE RIVER



BUT WE 
STILL 
HAVE 
SOME 
WORK 
TO DO



SO WHAT MAKES  
THE OREGON COAST  

SPECIAL?



THE UNKNOWN



ALL SEASON



THE DIRT



THE OCEAN



HOW CAN WE APPLY 
WHAT WE LEARNED 
FROM THE OREGON 

TIMBER TRAIL TO THE 
OREGON COAST? 



How did we cohesively stitch 700 
miles through 11 counties? 

We analyzed the landscape, distilled 
its strengths, and told its story well. 



Who?
Identify your target audience. 



What?
Identify your sought experience(s). 



Vision
Tell your unique story.



Get buy in
Explain the experiences you’re trying 

to provide to your stakeholders. 



Stand out
Branding matters—craft a  

cohesive appearance.



Inspire
Let the coast’s beauty sell itself 

through photographs



Influence
Engage voices in the audience you’re 

trying to reach.



Inform
Provide trip planning resources for a 

variety of experiences. 



Community
Build community within your 

networks and give your audience  
the microphone



Stoke 
What’s on the horizon? 



Metrics
Measure the impact of your efforts



SO WHAT’S NEXT?
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SO WHAT’S NEXT?
1) Thorough inventory of trails

2) Thorough inventory of land ownership
3) Build diverse photography assets

4) Solidify coastal MTB brand
5) Develop communications strategy

6) Stay networked




